
We partner with communities to address harm and injustice through 
practices that build connection, equity, accountability and healing.

BACKGROUND

Grounded Leadership

We are people directly impacted by harm 
and injustice in Maine communities and 
our allies and accomplices.

Our knowledge comes from lived 
experiences, in-depth training, practice, 
sharing and reflection.

Our community of practice is made 
up of community members, schools, 
organizations, restorative justice
practitioners, organizers for social 
change, and allies inside of systems.

Cross-Contextual Impact

We work with the following:
     •  Community Members
     •  Interested Organizations
     •  School Systems
     •  Public Safety/Corrections Systems
     •  Individuals Seeking Healing and
     •  Reconciliation in Community

Priority Communities

We prioritize collaboration with 
people and communities most at
risk for interpersonal harm and harm 
done by school and criminal legal 
punishment systems. We center the 
teachings of indigenous people and 
people of color as we learn how to
build justice in community.

OUTCOMES

Short Term

      •    More community participation 
            in issues of harm and injustice
      •    More access to opportunities 
            for accountability and support
      •    Less punishment, less
            community disconnection
      •    Fewer people in criminal
            justice system
      •    More school engagement
      •    More safety and healing for  
            all involved

Long Term

      •    Communities reduce disparities 
             in access to health, housing, 
             employment, safety, freedom 
             from incarceration, school 
             inclusion and completion.

      •    Barriers to justice, healing,                                                     
             safety, equity and connection  
             are eliminated as we learn how  
             to build justice in community.

OUR PROCESS

These leaders 
and RJIM staff 

work together to 
create strategies to 

address issues through 
RJ/TJ/Equity/TI Lens.

We listen to the 
community to 
identify needs.

We create a team of directly impacted 
community members who learn about 

Restorative Justice, 
Transformative Justice, 

Trauma-Informed and 
Equity Practices and 

Philosophy.

Then we: facilitate healing 
and accountability processes 
with those who need them most, 
provide training and professional 
development, foster leadership 
development and ongoing practitioner 
support, plan for sustainability and expansion and offer administrative 
support and advocacy, and finally, educate and mobilize the community 
around issues that emerge through our work.
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